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I F

ABEFREERIE, 1960 FEDT 2 ) 7
2B W, ﬁfﬁ%ﬁ)nﬁiﬁf b H NHJEARB S
(Human Capital Theory) &, ARIBIREH
(Human Relations) #* 5 38B L 72 F BB
RTH HATEIRIY (Behavioral Science) &

BEHUERE S L CARL Y, LaL, B
EDOREBI L W) BHITBW T ANRREE
(Human Resource Management: HRM) %,
kD NEEE (Personnel Management)
EDBRP LIZ LNERETHHT, %D
FRE-EEHECHL LWL, FRIET L
7 4 v b (L. B. Prewitt) 3354 T3 &
Iz, NHRFEEH X2, EHL AE -
F7iB84% (personnel and industrial rela-
tions) WEEL DV L F 222l DYy D%
&L, HRkic BT 2 ARMBHEoHF 72 ek E
EEFEMEA L TV 3 2%, ABRIRSETR
RELY, [R#EM7e A - SrEBEMRIRARIC B > T

Kb bLDTIEE L, WHEMLHE . Ik
R d foﬂé#%’(%és’

72720, MFEFEHRHERERECL WS

HICbALINLD J: Iz, B - WA E—IC
LTw3EwibiFTidhv, 20k kX
THEDS, &) bIHEFEIC L 513 & ABEIR
DFEEMRBSHIR S 5 DEBF L VW5 Z Xk
HHNb, b AWEFRERIL, ko
ANFEHICINZ, Friz et 2 gL Tn
72, BEREOHERICEL L ->TEFD

RICB T 5 —F%

% &) — g5, AN EIREH
(Strategic Human Resource Management:
SHRM) & LRI EEL -7,

Z ZTARETIE, BEICBIT S THRE, %
BB LEEE 2 Lo, TN ANE
FEEBIZ ED & 5 ICEA R NUEEEI AT &R
EHANEFRRBL T 20nHRL Tw{,
S hlz, BAEEL T BRERERT 5 AL
IR EROR & A DWW T L RET 2R
AbLZEET 2,

I EEWEREANEREENREDLY

SEREEIC BT 5RO RO LB
1930 FALKIEBED T £ V) H Tox—F—F (C.
I. Barnard)? ic k> THEHI LT 5, #%
13, BWEERW L BEEEIC BT 5 EBMER,
SO F 0 ITBRIE X BT A G 2 B BER
7 R HHFBER (limiting factor) &
#HERENKN (complementary factor) & I2
SHL, ZORKNERZ ZE%E X 20
LB THY, HWHAER (strategic fac-
tor) ¥ L T35, Znkjiz, EEERIREE

i, HEEEERDAFFE R AN 70 A LIRNC § Tl
R SNTwiEnwid, L»L, 213
WG b\ ) SN OBFRABL AT B &
WO RBREDRATH ), DLW LEE
BRE & o 72 IR O RIS 2 I L 72
LDTIR e - 729,

FD, FEoduaz TEES ) Sy
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BT LNB LIk -72DiF, 1960 F£A4L
AT AN, §hbbFyrr FI—
(A. D. Chandler, Jr) %6 Tdh % & —#iciE
ZHENTW5, i3, T2 TR
DERNLEHEHOEZEEL, N5 DHEE
0% FATT % 12D BELRITE RN 2 IR L,
HEFELPELCHI LY, EEB L) 2T,
REREDO > TL TARDHMN - IK5E - &
HENRENY, 2HNEFET 5 ANHWEEIRD
BEETHL LML TS, LL, #HI3,
DEDREEIED 7 H T H RS AL I
HEHT2Z S0 - CHEg EHSEE - DB
FBRZITL, EEHICL DEIBRE &K
TEPRRICEELEDLY S LT LWL
PIILTW3, 2ok Z#EEsrL, Hrk
AU THRRIZEESICHE ) ) & v IR

(RBHMENDEHITEY, TOBOREFED
BHEBICERUHELH 22D iCk-12
DTH5b,

—%F, For Fo—roBEZITLd b,
ERESRIC DWW T & ) EERA LGS S e R
EKROMELZRHE L 72007V 7 (H L
Ansoff) TH 5, iz, BEOEEDL 512
DAERT 5 & 9 iR REETEGRIC RH
L, Ziucilb 2 ¥esaostEEs ~ B3 512
Hiz), TOERELL 5 "EEE, a2 HS
PIZT B ERZRATWBEY, KT, HEEL
M)AENEEFEEICOWTO LB LS
BEL, QEIFLVEBREEZERT L2
DR RS EZREL, (UEFEDRRDBE
Brdbor LB LHEEZIFIcLIZS &9
TEBRENL—NMZ L > TRENKRE LHE
T5L00) FIBEL2H 2T, MR
BT 2BEEEICEA L ds, 2 T
BB RGE,), TEENERRE, "¥£EMN
BRHEE) D3OS LTWE, ZND3D
DERHEIZ, TN AHEKTFHD OHE
B BMRICH B Do, "EEEHEBRE
B 2 D LI B - R AFEEMICEAIE
L EERETH), Zoh#ELEDL

—2_

SREBICEBL, FOL)UEESLNTH
i THEBICSATRE LW R RNEE
GAREBEBRETLDLZ L5, BB
LR TEELE EVEIT LN TS,
Wz, WRHERRELZT) ) 2 TER
FTREMBEOBHRER L LT, OG- 1
I, QHE~N7 PL (HFOBG - HEWH
HTon%Ait, BN, mERARICL-T
RENLLERENTM), @BFFEAME
(DEIFFEHF LOBMELHERT 2008
o SO, @+ v— (8- 5
S OMEFERER) 2HIT w5, DF Y,
T 703, EEEE (Corporate Strat-
egy) DR 7 01 2 2 BREERDOEH A0
LMY 52 kick - T, RUEEREDE
BEHIETEIO—ER & L TREE DT T b v 2
b,

Dk 51z 1960 FARUC BT 2 AIHI DR E
¥ 8% 3 (Management Strategy) I3, 2
MO RE L BN DI IZH 2 L BEAD
BAB L BEMPFLERTTRTH D LT L
oY, HALEEARN LM E LR
ENTwg, iz, BEFRICBVWTUL, I
DIBgE Ta3eEgmg, &) FRES—REYICH
b EHichk b,

1970 F£ARIC A B &, EAbDYRE - FEAT
b -T, ERICZAILL 2BEL VR
EHL TP i) RIThEERNE2S
BT T A L b, K TLERER
WOES S, —f%ic 7wy 7 b K—}
714 =2 Y A2 by (Product Portfo-
lio Management: PPM) Wbl b FHE%
X5t E LT, BER RERRE SRR
ENnsd, L2L, TNREEREREDLH» T
FICREESICEREZLTRZLDTH- T,
BERRE: L Tot FoREZZ T EER
ENTwhoalzEnwz b,

1970 SEARAE R IC 2 B &, MRRE T S UMICH
BEFHEIDIREND2OD Y AT LRI N5
T EiT kT, BEWMENEST (implemen-



HREE AR BIRE B A B0BZ I BT 5 —F % (M H)

tation) &\ M@ Fr7212iF EL T 31,
PR DEATICHEEL T, MikE e
BRI b > T B2 Eh 5, BRI
WL -MREESEE Y 2T 4, $2F0UC
&L 7o) MUt OB EIC L - T
I N HEEBRCATERES) OBEI» R
BMREDFMM 2RO 2 EELRE L | TR
SNEILH B, DL ) ITREMIEDEKE
PHLEITETE VS RBE2 L, e b

EDREZZAZE N EVHEE L TED
& &L TEmER e (Strategic
Management) T %,

BziE, x—77—&>z>7T (C. W.
Hofer and D. E. Schendel) (3, ¥i#&% M4
2t DEW % ZERT 5 HFEERT &0 %,
BUAEZ b NS FE L 2 RIRER L ]Rig & ot
AERADORERN vy —29 ) L ERL, 4
FALBOFINE L REEEME E Wy flE 2 5, W
7% HREOERC L, O (Mo F »
4), QRERH (M#omaseh), OB
HEAME BABIIH L TEBRT2MBENR
Prav), @yFr— (MEBoREFERRER
HBREL LFEET DB 7T R adb\ITHE
FER), DAODDBRERPHFET H LiE
L Twaw,

2 5Hic, REMBOTEICIE L TR EK
LHREILL T EiciEE L, #2004
U~V DR (corporate strategy),
QR EFEHEBL NNV THOEEE (busi-
ness strategy), QIKHL L ~IL ) B HE KBS
(functional strategy), ? 3 DIZX4L Tw»
5, DF N, DEMHBORE c BRICLL Y
I RS D EAT & v o 2 HER - ERNL
B b, NEEBESBREEEOV EDE L
THEHIWMIEDOT LNBZ EICE-T, &
F DORIEDI R EEIEIC BT L REICERS
N L)L o722 BZENTEL),
Fiz, F—7 =& x> T, BEESHIRE
wE THBMKOSERN LGS, Mko®E
ek, & 0EMKINICIE, HBKO#EES

ZENEEMEORF L ETLICEbE T 0
£ 219 FEFEL, INLIE, BEEEERC
BT EE N EOMEEEALT L) B
BR TOEBRREVRBING L)k 5,

—F, Fr> FI—nRL 7 THEBITE
BEICHED 1 & v ) R REEIEROER &
Ladts, Zotk NEREIZHERRICHE ) ©, &
W MDGENST >V 7Ic ko THEI NS S
L2 b, T, L8, HEKR & EEE S X
SLTIRZbNEY, Mok - BRIZE
L7 ) MRS L - CHERIIHESI NS &
EZ HILTW2Y, BRI AN 2 B RE
Lo TAEABEINELNTH B &) B
Db, AR L EREE C IZFHREIC R TE B LD
Tid% <, CLABREDHEHREERBRDI2DHIC
3 EY) BRI DM B RS B R &
FOUENSHDLEEZLNDE I -T2
iz LB,

ZD& ) BRE, HHRE B RE LD
BN LR L 2Dds, 2ANIXE&X /) —
(R. E. Miles and C. C. Snow) T& 5%, b
I3, BREESERICBRL T, MEEA & U TR
ERB L ORRN L RAVBEELERICK 5
LR, DEMBORERIGNEEE T
% T, (defenders), " %& %!, (prospec-
tors), "4 #r A4, (analyzer), "% & %Y,
(reactors) ? 4 DIZHFHL T\ 39, 72
DEHBORBEBEIE~DBREIC BT, BE
HIZRBES & LT ToEANBE, "5k
HIRIE, TEENME, v 3OniEAM
RIS HHIG L 2T UL e & v L 15 HE
LTwa, 2%, #H6IE30EEBORER
JSICBIT 2T 2B L T, HREE - A - IREE
DHEMKEZEL ) D h T, O¥EERI
IHEREC BT REDT 52 &, QW
BRI B WU B & 2 MBNEORME
R L NS Z DR NP EEL RS 219 2
E, QOEBOBESBRIIBOT LHEL D
fWTszs, FERTLEEDIL, 5
—EDEBEDF I ZFTHH L 72 ¥hZF D8
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BEZFEML TWw< 9 2T, Mg aE2
EndHicEL, ekt L) icH
LTV, HLWBRRENERRICED
X IHIGE L T, & v o 2 EREEERSE &
ZDFEITIZOW TR e H 2R L T\ 5
LWz b,

Bz, s EnL ) LBEIZFEDN
T, BIFEICHRBEBEZ R T (BRI,
DL EEE D F a7 T Tld e, MgHo
ABIDRIREIC & - TREE O MBS HE T 1] BE
THDHIE») D, WRRENBERZEETSZ
ELAMRIC L B DB L, AEOEHE
B8 ARAMEA B L ek ARIRIREET
)V (human resources model) ##g#2 L T\»
29, bbb, AWERETLVEH/REFRKZ T
DIBHBIE T )V (traditional model) <° AR
B§f%€7 )V (human relations model) & X}
kL, ZNEFNOET NG L 2EFEED
T8y —> L F NP FIcB LIz 8L
PHE - BRETLZEE2BLT, ABNERE=T
TNOEMEERL, AWERE L TREER
RIEET L L DONEREFRL TWENT
H5B0 (k-1),

F -RIREIC, BEEIC DWW CAERRREE - A

BBREOWE S e 2 T H2Dhs, T
Tv A A&V (J. R. Galbraith and
D. A. Nathanson) THh %, H5Hi3, FEZ

NEFNDOMBREEIC L > TIHRDE N )R
B2 Tl e, WICHRGIC A bY Tl
2RI TS b0\ & v 383D 5,
B ERORBEMICERL, FrUucml 2

HBSRIRE 2N F R L T 52, L,
ML, BICHEBEZTICRES NS

LOTIE LK, b McELLIRMET L bLHIE
XB R - #iR, I - s, BES

AT b, BHBRAFLERERET 5 ANE
BREHPL ORI NG LIERL, Hrg—H
B— AEREHO—EM & NWEIREHIC

BT 2R ERMOBEDOLEE L @A L

w3 (K-1),

—

ZHDEHIC, PANIRER ) —RITNTV
A 2&AY VL, T FT7—2i3LZE
% RS ) MR WER L L s AR ORE
CLEEE LT, Foah 7y —24% AR
FEBHE Clcii k&) BRT, BH
B - FEEAITE 2 & A SEMRE OB TR FIBUC £
KEBEBRE L72E ) 2 ENTE B2,

—7%, 1980 FMICA B &, RENLHE
T, SEELTNLET 20EFICEET
50 h, DEREOEREZFTHL LY &
THRADPENRI LD, DL HuT7
o —F 5 LRHISENEHFREL T THD
Y, =8 —X& 7 x—4%<> (T.].Peters
and R. H. Waterman. Jr) T %, #5613,
O RIS B AT C L TRV X
WO nFEZbNLTWwWL, HLEFLELD
ThH5.,29) LV RBEBLS, wWbWwa Tl
oDy 23 9THLBICIE, AvWicn B
HEWTONEK (7S) ZREERHCUELT
W ZEHXEETHL LML, OB
(structure), @ ¥k k& (strategy), @ U &
(people), @ # & » 7 (management
style), @R & FIE (systems and proce-
dures), ®MFEIALE L\ 95 R E LA DfE
# (guiding concepts and shared values),
DHEETE (FRBLEFE L) EDEE,
BV (IHAF (the present and hoped-for
corporate strengths of skills), % &3 Tw»
%29, A E Mg S MBS L w22 DD
M 572 Tld e, s 7TO0%HD,
b7 B AFEN» OMAEER e & L TR
ZTWHDTHE (X-2),

72, Wb, B3HOBEREME (excel-
lent companies) % XI5 & L 72fiEMTIEH 5,
INLDERICHEL TA LN 5 EFRIRY
LT, OITEInEM (A bias for action),
QEHICEHAT 5 (Close to the customer),
@HEM & % %?*%‘.W. (Autonomy and
entrepreneurship), @ & %18 L THERE
16 | (Productivity through people), ®



BB N B EIRE O £ BGBIZIC B 5 —F 2 (M A)

x-1 BREETHEHEROIDOETFI

2. FEENEAUEEET I L
WO Z ki, EhLBLNAIL
AIEERETIE D\,

3. FEAEDAUEIR, BlLEN,
HO#HH, HoWwizaCEELE
THELAFEEKL vk, D

WIEENE I XTI EDITEL N,

2. ArElE, RETAZ2E, 2L
THEAMDOAREE L TEBDHLENE D
LEHATWS,

3. INLDECKIE, AUE REH]
L KEHEOTABICEEL YD
BEETH D,

fRHER £ T L AHBERET NV ABERET L
K = K & 1 %
1. 33, 2<OAVEICE ST 1. AL, FRHTEETHL L | 1. HBRELLOTIE W,
BRFELDLDTH 5, BEL 72055 T b, AU &R, HHEPRET BDIC

—1&h > 12 BWRD B b HAEi
LCIREBLEZWERSTWS,
2. KEEFGHOACEZ, BHO2D
DBAEDEEICEREN TS
LNEN BT EDICAENTE
fEnd 5 HOEHE & 8 TRl
T& 5,

B K
1. BEEEOERNLHFL, KD
EFb 20 BBL, BT
LZrICh B,

2. HEREZZ, LFELHMT, KE
B TESICB/TE 21ELICHE
LT ausZe & e v,

3. BEERZ, EEOFMLTIEE
FhEseMHYL, FLTIhb%
BRI Lo LAATFICERL Zirn

*
HEFOERNMLEER, —AD
LYos@Ez, ARTH)EE
ThHhBEBELE®HTETH D,
2. BHEEIL, HOWTICHDDE
EEHLETR), ZRICXT 5
TN ERICEH 2ET &
Th 5,

3. HHEE, HTFrEwniEc
LT3 MLr00EFREEE

B
1.

B R
1. BHEOERNGLHEIR TR
%, DABRERRZERTLZ
ETHb,

2. FEHEZ, TNTHRAN—
B L DDA E TEBRT
L0 RBEEEAEL N
X7 5 70V,

3. BHEER, EBELHECHS
M5 Lo R’mL, 2T

1. AveEid, b LG T,
FERAFSETHNT, HFEiCmz
5 ENTED,

2. b L2 % ) BT, AU
EDMD RIS N L HIE, B
LR E THEEX ET 57259,

1. T EBHELAL, BENL
BEREICHL 2 BEIEDL L
3, REB L UVEIEE LK
L 72l b AN 8K E iR
BRLTHDI,

2. INLOFKEWMEI RS L
13, £EF7—nEmEIE, A%
HEHIC T 2 IEM 2R 25
59, DENETLbIE THEAT
W5, 7259,

b7, HHSTEBZ L EFTNETH | WTICHOCEE L HOHRH % L
%, FIRLFUIL 5%\,
o LU o

1. BTSN, BCEHELL
Cic HE#MR 29K 5 2 &3,
TEEREE A ERICKET HTH
59

2. WTrELDEFEL ToICHE
A5 TEIE®R LT, BE
WRESYES N, L LT,

(HAF) Miles, R. E. and Snow, C. C., Organizational Strategy, Structure, and Process. New York: McGraw-

Hill, 1978, p.31. (LEF%E -

HH

A E> Fik, 1983 4F, 169 H, ZHMR)

fifi 5 81 1< 20 ¢ £ Bk (Hands-on, value
driven), ©Z#2 & B 7\~ (Stick to the
knitting), @ # M 2 M & - N S L A A
(Simple form, lean staff), @Bl X LER
& DI HE % [F K £ > (Simultaneous
w72 8THHE %
HITF T3, k-7, BRZEAZEIC
i3, AMoMELZEHRL 2EHEN2ErN
TWBZEWPEILEENTDTH 5,

loose-tight properties),

£ ¥y TR MR ENREE

~HESERDERL T ) A~y &

Dl ki, BEEHHmOFERBIZED X
v, AWEREHEIIEKRE To ABEFHEICH
2T, RGN - FEfTL v Rt 5572
ICEEEE R BIBET A LItk o T, BRIZE
DEFEUDIBBIN TN, S 5I2Z D,
LY & CREEILE HEBES L7 E Y
BALT ADITIB LT, BDEREDOEMMER L
Vo BT A S A B EIR O R B R BRSO E
mA LD —EoaE Al L7285, AREE

— 55—



BEwmE (LErEAY) £35E3 - 4465

AR
—RA - K
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—fi
—Y—F—-DRF AN

ML
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— %ML
—ER

~ 87 — DB

BERE7/aER

-FH4
—BEAN=X 4

H—1 #7941 o EHEOESRE%
(HFF) Galbraith, J. R. and Nathanson, D. A., Strategy Implementation: The Role of Structure and Process,

Minn: West Publishing Co, 1978. (BHREER TRVEHES L MR T4 >0 BskER, 1989 4, 113 K,
ZR)

BRFLLBENEREAL TWCZ itk 5,

I EBEHMANEEREEORIIE XD
5

T AN A2 B B REEERATRIE, L7,
Z LS 7o\ L AR 2 LI BRI S
TE&7h, 1980 FE#RiET2ELLZNDE
HEeBEWRALBTIRIDICEL LT
R—2%— (M. E. Porter) i2fREIN2ESH
¥EEH (Competitive Strategy Theory) #F
BEL T %%, BHEIEHRO P.OREID,
2D "H S E AL, (competitive advan-

—6—

tage) % HMEMR - MR T 720D FHE - FEES
BEICE > T THFEMN, DIFERZRBET
rZricdhHb, KR—F—iF, 29 L2REI
L TR & - TONPER & L TE&RE,

EDDLITEFRBELOBDL) 2EEL b5,
DENEIEEEIZOVWTH b—EDH S
TRIEE L T\ 529,

K= —i2k &, BERELIIERAD
BEFEDOBESFEEICL > THAREINDL LD
TiE% L, OFRSBANER, OBGHESE
EZEOROBIBEROE R, OREEGL LD
EH, @EWFoRE), ®5E) FoREB,
Loz 5 DOBER L BEFERI—RE
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VAT A

SYSTEMS

F 58 O fili

SHARED
VALUES

-2 7S7L—LT—2
(Hi7T) Peters, T. J. and Waterman, R. H. Jr., In Search of Excellence, Harper & Row, 1982, p.10. (KBi#fF
—R 7>} - prrc=—; S, 19834, 41 H)

%oTC, EFRCBITAFEFORKL & L PEH
EFREITTRBE &3 (K-3), W
Z, BEERELIL, Zb 5 ONBHERIC
YN 2 Z 2 ic k- TLFOEI LR
WTBETTRE AL 2 TR L, RENGEER S
BRI 57:DDKREND 5\ 3B 4
EFEHTH B EEROT TS, £DI 2T,
CHDEH)TENEERT 21012 0EIRS
NEFEF LOEAEE L LT, kn3HDN¥
A7 %2R L T35, ORFOREFELEN
PTIAXAMEICBWTEREMICOZ 2%
AHBETS Tazxbn)—5—2 07 ¥
B, QBEME GV —E 208 TENLE X
N, ERNTREZALN M % Hl& L
£ &1 5 TEIG, B, OFENEWF
TN—T7RB GO, BFENTSHIcAED
BRYER T2 T5HEh, EeE, Thoe,
L2L, i3, ZD30D0FEAMEIZFN
FNEREH R ->TEBY), TXTCEZEL LS

ICHELNCEATTEZELLITEALENC
FLWEERHL ) 2T, BREDOBRIZI,
BEMEFINDLEN TV E2ELL, 0D
ffifE % AALT 5 & ) BELZMEDIT 5726
WBE RS EE SN ERETHY, 2%
NENDERE % FATT DRI, &2 DML
WG U RRE R, AR - G, BETF
g - PiE, )V—F—1y TEPLEIZLD
EIEL T332,

Plnk ) hBut2BI 2 b b, h¥x
TEEEAL) 1CE B MRSETO—HITE &
LTIREBICZODIME, T4bbRER
BThHHWER= AWEIR, TN2EFHT 5
TzHh D NBRIFEEHE, MR - g —3
ELTHOANBEREE 2T 2%NME4 &
WL H 7 e R AR RIREE R R &
N ZEich b, 2O, AHWRIFEEH
BIUABNEREE Y 27 L1230 GENK
T AR L O—HYE, Wb LAHEE
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($77) Porter, M. E., Competitive Strategy, New York: Free Press,

1980. (ki - it B -

MR K EER TRTET WSO

B, 74T Fi, 1995 4F, 18 H)

% (external fit) » %\ IZTEEEAM (ver—
tical fit) O WBEWEIHEIEIN L L H I
53, Zhi3, D¥ED TEE %@ﬂJﬁ%#
T DEEDR L - NBIRIRER - AWK
BEHL ZT 20— L > TZ LD TE
WTE, REDERT ;R L, %
DEETKD LN 5 ABIEFEREHEB L AL
BRER 2T LU SREL-> T B LN

AR FE D VT B39,
fi 5, 1980 FEACHITED &, THEFENT
DR R DENIBICEEEIN TV LR E

JRICKD 2 TEE~N—2HFH, (Resource
Based View: RBV) 77, (J. B.
Barney) Hiz k- TRBREINILD 5,
—iziz, BENTRICEES N T HERIC
3, RELHTT "ARORE, & TEED
BE,) ED2O0DEEIFH B bl TW
%3, TEROERRE, i3, PIZIFTHE
W, BEWRERE &\ o 2B BRE, BA,
B, THICRZ 2K, BT 280
TELLDTH DB, HAEDEE, DBEKRD

IN— = —

8

R, WS THBICHEBAT S Z EHET
HoHze, BAMGEIEMLEHET S 2T
RG22 L Z I ER LV E V) &K
BhHiFonsd, thwz, "HENOERE, X
BAMEICE - T HEIRT 3 72 DREEE

(barriers to imitation) 2M&<, THEHEAL

DJ|RERFELICC W EW) %5 BB, Z
nicxL € "EREORE, 13, BHAeRXELIZ

Eotﬁﬁﬁﬁ¢v%VXy%-y1%A

EEHPRE IR T 2B, EeRe
TR 2 X NE2HFT 5 ANEESE, —fkic TH
WCRZGWERE, ERILNDLDTH S,
T D BRE ) DERRDFHHIZ, BETHS
DI 2T, Foa¥EE THEAEA ITHENT
WABERSCERZHL2ICT 5 D0IER ICHE
L, WS HEEZH->Tw e LTS
TRBATLZ EHTET, BAMSEICHEMN

I wEknw Iy FlEsH L, £z, Bl
MTEBELTH, BT L2DICBEKRY
B 22X 005w ) BELaEL T
W5,



RS Y A B EIR BB o) A B2 I BT 2

ZD2DODEEDH H, "RF~N—2HH
DBEPLEREINDLDOYD TEEOKE, T
hb, N—=—I2 & B E THENLESE
fi7; (sustained competitive advantage)
VIRICZ D) ) 2RIEE 1L, RD4ODEM%
W72 5 LR D B &9 %9, OFInfilifE % &
L &R (valuable resources) TH 5 Z &,
Qi 7 B8 (rare resources) Th b &,
@BEEMZEIC & - THEEITHEME N W RIF
(imperfectly imitable resources) T 52
&, @RBETEZWEIE (substitutability)
ThdZL, ThHbH, T2, BIChEL
DLD e BIRDELK LR Z, "l
GEAT ) DIFR & 7 5 NERIR 2 M+ 248
e LT, OB %R (The
Question of Value), @FAEIzBI 5 Rivs
(The Question of Rarity), @i &t ic
B4 AR (The Question of Imitability),
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